
Attachment #2: Project Contracting Plan

Evaluation

Results
Strengths/
weaknesses/overall 
recommendation

Skagit Selection of 
ESI (15-Oct)

Shore Construction 
Call For Bids

Estimated 4Q2022

Shore Construction 
Contract

Glosten and ESI refine  ship 
and shore equipment 

design/specs

Vessel contract design 
(SY bid specifications)

Selected ESI’s system is 
required in specs (no 

substitutions)

Shipyard 
Call For Bids

Estimated 1Q2022

Vessel Construction 
Contract

SY places PO with 
ESI for Vessel 

Electrical System
Estimated 4Q2022

Proposals
(Due: 16-Sep)

Builder places PO 
with ESI for 
SES/ASCS

Estimated 2Q2023

Original Price Proposals 

Technical Criteria

County Commission Resolution

Integrator RFP

Drawn by: JMG
7/16/2021

Design Changes 
and other agreed 
adjustments

Final Pricing Offered 
to Prime Contractors 

(during CFBs)

Shore contract design 
(Bid specifications)

Selected ESI’s system is 
required in specs (no 

substitutions)
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